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From Secretary of the Navy

Subj: RESERVE COMPONENT FACI LI TI ES PROGRAMS AND UNI' T
STATI ONI NG

Ref : (a) DOD Directive 1225.7 of 6 Jun 01
(b) DOD Instruction 1225.8 of 6 Sep 01

1. Purpose. To inplenent references (a) and (b) as the sole
sources of guidance for admnistering the facilities
prograns of the Reserve Conponents and the stationing of
Reserve Conponents in |local communities.

2. Cancel | ati on. SECNAVI NST 11010. 13B

3. Discussion. The primary intent of reference (a) is to
ensure that Reserve Conponent (RC) units proposed, or
currently located, in a local comunity are structured in
si ze and nunber that is reasonably attainable at

aut hori zed, or required, strength w thout adversely
affecting the ability of other |ocal Reserve Conponents to
mai ntain the manpower required for satisfactory personnel
readi ness. Reference (a) also discusses the requirenents
for new and repl acenent Reserve facilities as well as the
Joi nt Service Reserve Conponent Facility Board neetings.
Ref erence (b) provides the procedures to inplenment
reference (a).

4. Del egation of Authority

a. The Chief of Naval Operations (CNO and the
Commandant of the Marine Corps (CMC) are hereby del egat ed
the authority vested in the Secretary of the Navy to
acconplish those functions delineated in references (a) and

(b).

b. The Assistant Secretary of the Navy (lnstallations
and Environnment (ASN (1&E)), Director, Installations and
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Facilities is authorized to approve waivers for Mlitary
Construction Naval Reserve Projects for which the average
on-board strength for the previous 3 years is less than 75
percent of total authorized strength.

5. Responsibilities

a. The Assistant Secretary of the Navy (lnstallations
and Environnment) has the responsibility for major |and
acquisition and for facilities-related issues that arise
bet ween the Departnent of the Navy and other Mlitary
Departments or have a high degree of political interest.

b. The Assistant Secretary of the Navy (Manpower and
Reserve Affairs) has responsibility for RC unit placenent
i ssues that would significantly inpact other Mlitary
Departnments or create a high degree of political interest.

c. The Chief of Naval Operations (CNO, Director of
Naval Reserve (N095) and the Conmandant of the Marine Corps
(CMC) are designated key officials for carrying out the
provi sions of references (a) and (b) and shall conduct
required reviews and coordination with service RCs for:

(1) Placenent of Reserve units in |ocal
comuni ties where Reserve units did not fornmerly exist.

(2) I'ncreases in unit structure or nunber of
existing units that could reasonably have potential for
adverse inpact on the ability of other RCs to obtain or
mai ntai n t he manpower necessary to achi eve satisfactory
personnel readiness. In nmaking this determ nation and
applicability of the instruction, it should be kept in mnd
that “units” by definition and size vary greatly between
RCs.

(3) Provision of facilities for RC use to ensure
the greatest practicable use of those facilities jointly by
units of two or nore RCs.

(4) The Reserve Conponent Chief or designee nust
provi de docunmented certification that proper coordi nation
has taken place with other services regarding |ocating a
Reserve unit in a local conmunity before submitting a
mlitary construction project for consideration by the
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O fice of the Secretary of Defense. The exact wordi ng of
the statenment is contained in enclosure (6) of reference

(b).

6. Speci al Instructions

a. Board Meeting M nutes. The Departnent of the Navy
menber of a Joint Service Reserve Conponent Facilities
Board will forward a copy of the minutes to the Deputy
Assi stant Secretary of the Navy (Reserve Affairs), the
Deputy Assistant Secretary of the Navy (Installations and
Facilities), CMC (LFL5), CNO (N959E), and Commander Naval
Reserve Force (N46) within 30 days of the date of the
nmeeti ng.

b. Facilities Criteria. The Commander, Naval
Facilities Engineering Comand ( COWAVFACENGCOV) Facility
Planning Criteria for Navy and Marine Corps Shore
Installations (P-80) will be used for determning facility
requi renents and justifying each proposed mlitary
construction project. Square footage figures allowed in
the P-80 will be used as an upper limt and specific
approval from COWAVFACENGCOM is required if the amounts
allowed are to be exceeded. An economc analysis will be
prepared for all major construction projects (over
$750,000) in order to nake the project a better candi date
for funding.

7. Action. CNO and the CMC shall inplenment the provisions
of references (a) and (b), conplying with responsibilities
and gui dance given in this instruction.

Gordon R Engl and
Secretary of the Navy

Di stri bution:

SNDL Al (I'mredi ate OFfice of the Secretary)
( ASSTSECNAV, | E AND MRA, only)
A3 (CNO
A6 (eave)
23C ( COWAVRESFOR)
45B (MARINE DI VISION) (CG FOURTH MARDI V, only)
FKA1C ( COVNAVFACENGCOM)
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